
Connecting 15m clients across Europe ...

14m 
Retail clients

1m 
Corporate clients

Cross-border payments market share: 

c.2x intra-country

... 13 Banks3 embedded in the fabric of Europe 

#1 Eastern
Europe #2 Italy#2 Central

Europe #3 Germany

Untapped 
potential, 

waiting to be 
unlocked

... through a unique and diverse talent base 
Group Executive 

CommitteeLeadership team1Group overall

40%33%
Gender balance2

Female 54%

International mindset2

Outside of head office country 53%42%57%

Clients >500k
Note
1. Refers to Group Executive Committee and first line reporting to Group Executive Committee
2. Data as of 3Q21
3. Positioning as per total assets, 2Q21. Eastern Europe excluding Russia

UniCredit Unlocked Media Factsheet
A unique European franchise with unrivalled distribution power and truly diverse talent: today’s plan will 

unlock significant untapped potential connecting us to our clients in a unified way across Europe

A deliverable plan that optimises the bank today and builds the bank for tomorrow

RoTE of c.10% by 2024 &
sustainable distribution of at 
least 16bn between 2021-24
via three interconnecting levers    

Transform our technology leveraging Digital & Data

Deliver economies of scale from our footprint of banks

Change our business model and how our people operate

Embed sustainability in all that we do 

Grow in our regions & develop our client franchise

Cost reduction, 
net of 0.6bn investment
and 0.5bn inflation

Capital

0.5bn

Incremental net
revenue, mostly
driven by fees

Organic capital
generation, 
per annum

c.150
bps

1.1bn

Investing in digital, data and our people across the lifetime of the plan

New digital offering
Digital onboarding, lending, advice

User experience
New platform for unique and
consistent experience across devices

Payment value chain
Simpler, faster, real-time payment management 3.6k

New hires2

2022-24

Cyber security
Several initiatives aimed at continuously 
strengthening our cyber security defences

2.8bn
Total IT Investments1

2022-24

+1.5k Business

+2.1k Digital & Data

o/w
+900 Italy

+300 CE & CEE

+200 Germany

+100 Control functions

Digital
and Data

New
hires

Note
1. Refers to Group Executive Committee and first line reporting to Group Executive Committee
2. Data as of 3Q21

Strong internal ESG ambitions while supporting clients in their green and social transition

>40m
contribution to communities1

Corporate citizenship and 
philanthropic initiatives

100k
young people 
educated

Education and impact

1.9m
direct and indirect 
beneficiaries of 
social financing

• ESG policies, statements and commitments
Human capital policies and joint declarations
Compliance key policies

Global policies

46%
female
BoD

Strong diversity and inclusion framework

40%
female
GEC

33%
female
Leadership team

Actions on
gender pay gap

Greenhouse gas emissions

79%
usage in our premises

Renewable energy

60%
reduction vs. 2008 Net Zero 

by 2030

Paperless and plastic-free

No single-use plastic items in 
UniCredit buildings by end 2022

100% ITA 
100% GER
97% AUT

Environment Social Governance

•
•

ESG advisory model for Corporates 
and Individuals

Partnership with key players to enrich 
and improve ESG banking and non-banking 
offering (e.g. ESG rating providers) 

Signatory of Net Zero banking alliance

Financing innovation for environmental 
transition

Environment

Financial support for categories at 
risk of exclusion (Recovery and 
Resilience Facility funds, training, 
capacity building initiatives 
and partnership)

Strategic projects with key partners for 
specific social challenges (e.g. job inclusion, 
social enterprises, female empowerment)

Focus on financial literacy: 
basic financial skills, entrepreneurial skills, 
basic education for vulnerable categories

Social

150bn Sustainable Bonds
Significant contribution to the origination 

of sustainable bonds coming from 
Recovery and Resilience Facility funds

Environmental Lending
Incremental revenue of 0.2bn with bulk of the 
facilities to support clients in green transition

ESG Investment Products1

>40% of 2024 AuM invested in ESG products

Social Lending
Expanding the scope of Social Lending to activities 

with high impact on society and disadvantaged areas 2021 2022-24

New
production

New Production 25bn

Stock

AuM conversion towards ESG investments 65bn

DCM Origination 50bn

New 
Production 10bn

New 
Production

Delivery in all areas leading to a strong financial future and robust 2024 targets 

ESG Rating A 12.5-13%
CET1 ratio1

c.3.5%
Gross NPE ratio2

4p.p.
Positive operating 
leverage 2021-243

c.50%
Cost / Income ratio 
FY24

+2%
Net revenue 
2021-24 CAGR

>15%
EPS 
2021-24 CAGR4

c.65%
Cumulative returned 
capital as % of Market Cap6

16bn
Shareholder distribution 
2021-245

Sustainability Solidity Cost 
efficiency Growth Shareholder

returns

Net Zero 
Banking Alliance

2021 (Guidance)

Net revenue >16bn

Fees, % of revenue c.38%

Cost / Income c.56%

Net profit* >3.3bn

RoTE >7.0%

Organic capital generation
CET1

c.50%

>4.5bn

c.10%

2024

>17bn

c.40%

c.150bps per annum

Total ESG volumes 150bn cumulative 2022-24

13.5-14% 12.5-13% 

*Stated net profit (for 2021 Underlying net profit) adjusted for AT1, CASHES coupons and impacts 
from DTAs from tax loss carry forward sustainability test

≥16bn shareholder distribution 2021-24 


