UniCredit Unlocked Media Factsheet

A unique European franchise with unrivalled distribution power and truly diverse talent: today’s plan will

unlock significant untapped potential connecting us to our clients in a unified way across Europe

Connecting 15m clients across Europe ...

Untapped 14 1m Cross-border payments market share:
tential "
p-o' ’ Retail clients Corporate clients c.2x intra-country
waiting to be
unlocked
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@ Eastern Central 2 3 e
# Europe # Europe # Italy # Germany Clients @ >500k

Note

1. Refers to Group Executive Committee and first line reporting to Group Executive Committee
2. Data as of 3Q21

3. Positioning as per total assets, 2Q21. Eastern Europe excluding Russia

A deliverable plan that optimises the bank today and builds the bank for tomorrow

ROTE of c.10% by 2024 &
Grow in our regions & develop our client franchise sustainable distribution of at
least 16bn between 2021-24

via three interconnecting levers
Change our business model and how our people operate
Cost reduction,

net of 0.6bn investment
and 0.5bn inflation
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Deliver economies of scale from our footprint of banks

Organic capital
deneration,

Transform our technology leveraging Digital & Data per annum

~ Incremental net

Embed sustainability in all that we do R, ' L";.Vf:nuﬁy'?ff: !

Investing in digital, data and our people across the lifetime of the plan

User experience

New platform for unique and +1.5k Business

Digital consistent experience across devices
and Data
New digital offering o/w
Digital onboarding, lending, advice +900 Italy

Payment value chain +300 CE & CEE

2 8 iR Simpler, faster, real-time payment management 3 6 +200 Germany
o b n ° k +100 control functions

Total IT Investments? Cyber Secu rlty New hires?

5022-24 Several init.iatives aimed at co.ntinuously 5022-24 +2.1k Digital & Data
strengthening our cyber security defences
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Note
1. Refers to Group Executive Committee and first line reporting to Group Executive Committee
2. Data as of 3Q21

Strong internal ESG ambitions while supporting clients in their green and social transition

Governance

ESG advisory model for Corporates

Greenhouse gas emissions Corporate citizenship and . Global policies and Individuals Financial support for categories at
6 0 } philanthigpicinitiatives ESG policies, statements and commitments risk of exclusion (Recovery and

0 . L L .

% >4 Om Human capital policies and joint declarations Financing innovation for environmental Resilience Facility funds, training,
reduction vs. 2008 Net Zero o o Compliance key policies transition capacity building initiatives

by 2030 contribution to communities L. i and partnership)
Renewable ener Partnership with key players to enrich
v . Strong diversity and inclusion framework and improve ESG banking and non-banking Stratedic projects with key partners for
7 90/ 100% ITA Education and impact offering (e.g. ESG rating providers) specific social challendes (e.d. job inclusion,
9
. (] _ l;);)n;a §S$ 1 O O 1 9 4 6% 4 O% 3 3 % social enterprises, female empowerment)
UEEER IR U PEEES ° k «JM fernale female female Signatory of Net Zero banking alliance
young people direct and indirect BoD GEC Leadership team Focus on financial literacy:

Paperless and plastic-free educated beneficiaries of basic financial skills, entrepreneurial skills

. o i social financing _
® No single-use plastic items in ~ « Actions on basic education for vulnerable categories
J UniCredit buildings by end 2022 - gender pay gap

New
production
Incremental revenue of 0.2bn with bulk of the

facilities to support clients in green transition

Stock

>40% of 2024 AuM invested in ESG products

1 5 O b n Significant contribution to the origination

of sustainable bonds coming from
Recovery and Resilience Facility funds

New
Production

Expanding the scope of Social Lending to activities
with high impact on society and disadvantaged areas 2021 2022-24

Delivery in all areas leading to a strong financial future and robust 2024 tardets

2024
Cost Shareholder Net revenue >170n
custana NN . oty ) | . ao | Shareholder [ Qo P s
1 1 efficiency retuns Fees, % of revenve c409%
Cost/Income ~ 56% 0%
Net profit* >4 50n
ESGRamgA 125_13% c.50% +2% zl6bn RTE 4444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444 100 ..........................................
MSCI & CET1 ratio* Cost / Income ratio Net revenue Shareholder distribution O e A’ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Fv24 2021-24 CAGR 2021-245 . ) )
Organic capital generation ¢.150bps per annum
T s e
Banidng Aliance <3.5% 4p.p. >154 <654 CET1 12.5-13%
OFANE Cross NPE rati? Positive operating £ps Cumulatveretomed e ssssssisssnsssssisssssssssssssissssssorsnsssssssnssos |
leverage 2021-243 2021-24 CAGR? capital as % of Market Cap® Tota[ ESG VO[UI’T]ES 1506n cumulative 2022-24

>16bn shareholder distribution 2021-24

*Stated net profit (for 2021 Underlying net profit) adjusted for AT1, CASHES coupons and impacts
from DTAs from tax loss carry forward sustainability test



